Which Traits Predict Job Performance?
http://www.healthyplace.com/Communities/Anxiety/work_6.asp
Mom always said that personality and smarts go farther than good looks. And now even psychologists are on her side. 

For years smarter people were considered more likely to succeed on the job. But intelligence alone is only part of the story, say researchers. Creativity, leadership, integrity, attendance and cooperation also play major roles in a person's job suitability and productivity. Personality, rather than intelligence, predicts these qualities, said psychologist Joyce Hogan, PhD, of the University of Tulsa.

Armed with this belief, psychologists are trying to tease out personality's impact on overall job performance. Although they haven't unraveled the details, most agree that personality is as important as intelligence, and maybe more so, for some aspects of performance.

One research camp argues that conscientiousness -- being responsible, dependable, organized and persistent -- is generic to success. "It seems to predict job performance for any job you can think of," said Michael Mount, PhD, a psychologist at the University of Iowa. Conscientiousness consistently predicted performance for all jobs from managerial and sales positions to skilled and semiskilled work. Conscientiousness is the only personality trait fundamental to all jobs, said Mount. 
But using conscientiousness as a standard of job performance won't work for all jobs, said Hogan. "Conscientiousness has a bright side and a dark side," she said. Her research shows that for some jobs -- particularly creative ones -- conscientiousness may be a liability, rather than an asset.  Holland separated occupations into six themes including realistic jobs -- mechanics, fire fighters, construction workers; conventional jobs -- bank tellers and statisticians; and artistic jobs -- musicians, artists and writers. While conscientiousness predicts performance in realistic and conventional jobs, it impedes success in investigative, artistic and social jobs that require innovation, creativity and spontaneity, said Hogan. "There are jobs where you have to have creativity and innovation," said Hogan. "If you select employees based on conscientiousness, you won't come close to getting creative or imaginative workers." 
	The DEPENDABLE WORKER:
1. Works Independently 

2. Has Good Accuracy with Their Work 

3. Follows Directions 

4. Gets Along with Co-Workers and Customers 

5. Has Good Hygiene 

6. Is on Time for Work 

7. Has Good Attendance 

8. Is Cooperative 

9. Has a Positive Attitude 

10. Is a Team Player 


1. Besides intelligence, what are some important traits of workers?
2. According to researchers, which trait may be the most important?

3. In the trait mentioned in 2, what is included?

4. How can the trait mentioned in 2 be a negative for some types of jobs?

5. Hygiene is mentioned on the list, why is that important for a worker?
	Honesty- Someone who tells the truth. Someone who does not lie or cheat.

    How do people cheat/steal at work?
· working slowly instead of a faster pace that they are capable of. 

· letting a co-worker clock in for them if they are late for work.

· stealing things from work.

· taking too much break time 

· working on personal projects at work.

Attitude
Your Attitude communicates your feelings and mood.  Your attitude is your state of mind, how you feel about your job, your co-workers and boss. Your attitude will be reflected in the quality of work you do. A positive attitude is often the key to getting and keeping a job. Your boss will judge you not only on the work you do, but also on your attitude. 

An employer is interested in how you do your work and how well you get along with others. 

Some indicators of a good attitude are: 

· a friendly smile 

· good posture 

· talking in nice tone of voice 

· being interested in others 

· making complaints in  appropriate ways at appropriate times 

· being respectful and courteous 

· being calm 

· doing a  good job 

· handling anger appropriately. 

Some indicators of a bad attitude are: 

· unhappy look on face 

· slumping in chair or while standing 

· constant complaining 

· telling co-workers about all the bad things about the job 

· encouraging co-workers to have a bad attitude 

· losing your temper 

· whining 

· mumbling 

· doing a poor job 

· ignoring other 

Results of having a good attitude at work are: you  keep your job and have a better chance of getting promoted or getting a raise; you make friends; customers are easier to deal with when you are have a good attitude; customers are more likely to come back to your business; and, co-workers work better with you." 

from: http://www.workshopsinc.com/manual/Ch3L8.html

Qualities Employers Desire 
1. Ability to Communicate- Organize and present your thoughts coherently through the written or spoken word. 

2. Intelligence- Has "street sense", "common sense", ability to learn. 

3. Self Confidence -Recognizes ones own worth, has conviction, will stand up. 

4. Willing to Accept Responsibility -Volunteers, takes on challenges, admits mistakes, "I'll do it" attitude 

5. Initiative -Self-starter, self-motivated, works with little supervision. 

6. Leadership -Take charge, in control, influences others. 

7. Energy Level - Works hard, endurance, relishes work. 

8. Imagination -Finds solutions, sees possibilities, innovative. 

9. Flexibility - Adaptable, not rigid, capable of and receptive to change. 

10. Interpersonal Skills - Gets along with people, pleasant personality. 

11. Self-Knowledge - Realistic, no hang-ups, know who they are, knows what they can do and want to do. 

12. Ability to Handle Conflict- Rolls with the punches, functions under pressure. 

13. Goal Achievement - Sets goals, works toward goals, achieves. 

14. Competitiveness - Works toward winning, tries to improve, be the best. 

15. Vocational Skills - Can do the job, trainable, has appropriate skills. 

16. Direction - Know what you want in life, in a job, has goals. 

http://www.mrs.umn.edu/services/career/career_planning/qualities.php


The 10 Traits of Positive Thinkers

Scott W. Ventrella (The Free Press) - The Power of Positive Thinking in Business

According to The Power of Positive Thinking in Business, Scott W. Ventrella (The Free

Press) there are traits of positive thinkers in the workplace. 

- Optimism, a belief and expectation of positive outcomes.

- Enthusiasm, having high levels of personal motivation.

- Belief, trusting in one’s self and others.

- Integrity, living by one’s standards.

- Courage, willingness to take risks.

- Confidence, assured of one’s ability and potential.

- Determination, the tireless pursuit of a goal or cause.

- Patience, the willingness to wait for opportunity.

- Calmness, maintaining serenity and seeking balance.

- Focus, attention to setting goals.
6. Besides taking money or products, what are some examples of stealing at work?

7. What can your posture say about your attitude?

8. Is complaining always a sign of a poor attitude?

9. What are interpersonal skills?  Why are they necessary?

10.  Why is self-knowledge an important quality of a worker?

